TRAFFORD BOROUGH COUNCIL

STATEMENT OF EXECUTIVE DECISION

DATE OF DECISION Monday, 28 October 2019 |DECISION MAKER

DECISION E/28.10.19/689 Executive (COUFICi”OI’S A. Western, Adshead,
REFERENCE Freeman, Harding, Hynes, Ross, Slater, Whitham
and Wright)

RECORD OF THE DECISION

HIGHWAYS, TRANSPORTATION, ENVIRONMENT AND CONSULTANCY SERVICES (HTEC20)

PROPOSED CHANGES TO SERVICE DELIVERY

1. That the approach taken set out in the Part 1 section of the report be noted.

2. That the recommended next steps as set out in the Part 2 report be approved.

3. That authority be delegated to the Corporate Director for Place, in consultation with the Corporate
Director for Finance and Systems and the Corporate Director for Governance and Community Strategy,
to take the recommended next steps.

4. That it be requested that a further report be brought back to the Executive in due course

REASONS FOR THE DECISION

The recommendations set out on page 1 of the Part 1 report together with the detailed recommended
next steps set out in the Part 2 report reflect the progress made to date on the case for change as
directed by the Executive in July 2019 following recommendations of the Council’s Overview and Scrutiny
Committee.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED AT THE MEETING/BY MEMBERS

The Council is examining the viability of the three options for future service delivery and at this stage no
other options are being considered. The option to do nothing is not under consideration for the reasons
set out in Part 2 of the July Options Appraisal report.

CONFLICTS OF INTEREST DECLARED AND ANY ASSOCIATED DISPENSATION

None.
Scrutiny Call in Deadline PUBLICATION DATE
Tuesday, 5 November 2019 29 October 2019

(Decision can be implemented on the next
working day, unless called in).

RECORDED BY:

Corporate Director, Governance & Community
Strategy




